Tivetshall Village Hall Management Committee

Report to Parish Council meeting — 9 September 2021

Stage alterations - Electrical work undertaken during July to complete the. Sought quotes for
replacing strip lights and outside sodium lights with LEDs. More economical and environmentally
friendly. Smart meter installed.

Projector and screen project — 2 Quotes obtained to complete an audio/visual facility. Ongoing
project.

Kitchen Refit - We cleared the kitchen and identified a lot of crockery surplus to requirements. The
books, DVDs and CDs from small meeting room (11 boxes). Those suitable for children went to the
School library and the rest to charity shops in Long Stratton and Harleston. 22" July New kitchen
delivered and stored in small meeting room.

The Line Dancing Group continued to meet at the hall as they require only use of the main hall, stage
and toilets.

Week commencing 26 July builder began work. Re-opening took place on 31% August with weekly
art group and 1% September with the café and crafters. The serving window and radiators were
fitted later that week. Unpacking and 100% washing of all stored items for the café was quite a
task. Some crockery still to go to charity shops when they accepting donations again.

18 September Village Fun Day — the Crafters and Food stalls are booked. Some have cancelled and
those on waiting list brought in. Mammoth job ensuring there are not duplicates and all have the
relevant public liability insurance. Need to confirm as many volunteers on the day for specific roles.
Field layout to be prepared. The VHall is providing refreshments too.

Posters have been displayed throughout Tivetshall and neighbouring villages. Article in the Cock
Crow too. Printing of updated details for the road signs to be organised and signs to be put out.

FOTS are organising games. One of their committee will be attending the VHall committee meeting
on Tuesday 7™ September.

27" November — Christmas Craft and Food Fayre — organisation underway.

Alyson Read
Chair Tivetshall Village Hall Management Committee



